
based only on the matrix game instructions you have been given, run the russo-ukraine 
matrix game scenario. Your decisions on whether actions are successful or not should 
be quite clear cut, avoid partial successes. 

 

We will run the Russo-Ukraine Matrix Game scenario from September 2024 to February 
2025, focusing on the key actors: Vladimir Putin (Russia), Volodymyr Zelenskyy 
(Ukraine), Joe Biden (USA), Ursula von der Leyen (EU), and Xi Jinping (China). 

Player Assignments: 

1. Vladimir Putin (Russia) 
Objectives: Stay in power, retain Crimea, secure as much Ukrainian territory as 
possible, weaken Ukrainian ties to the West, and keep NATO out of the war. 

2. Volodymyr Zelenskyy (Ukraine) 
Objectives: Retake all land lost to Russia since 2014, including Crimea, and 
remain aligned with the West. 

3. Joe Biden (USA) 
Objectives: Support Ukraine without committing US forces, avoid triggering 
NATO Article 5, and promote regime change in Russia through covert means. 

4. Ursula von der Leyen (EU) 
Objectives: Support Ukraine, encourage NATO/EU membership, maintain EU 
unity, hurt Russia through non-military means, and avoid direct war. 

5. Xi Jinping (China) 
Objectives: Promote instability in the West, support Putin without damaging 
China's standing, and avoid direct confrontation with the US. 

We will now begin Turn 1 (September 2024), randomizing player order. 

 

Turn 1 (September 2024) 

First Player: Volodymyr Zelenskyy (Ukraine) 

Action: Ukraine will reinforce its newly seized territory in Kursk, fortifying defenses 
against potential Russian counter-attacks. 
Arguments for success: 



1. Ukrainian forces are highly motivated and have the advantage of the element of 
surprise, making a defensive position easier to hold. 

2. The region is currently thinly defended by Russia, as they are overstretched in 
Donetsk and other areas. 

Counter-arguments: 

1. Russia is prioritizing this incursion and could bring reinforcements swiftly, 
leveraging their superior artillery and air power. 

2. Supply lines through Kursk are vulnerable due to its proximity to Russia, and 
Ukraine’s stretched logistics could hamper efforts. 

Resolution: Success 
Ukraine manages to fortify its positions, setting up defensive structures. Russia is slow 
to mobilize due to internal military shortages. 

 

Second Player: Vladimir Putin (Russia) 

Action: Russia launches a major counter-offensive in Kursk to reclaim the territory lost 
to Ukraine in August. 
Arguments for success: 

1. Russia can leverage its vast reserves, even if outdated, for a full-scale assault 
with artillery and air power. 

2. The local population is pro-Russian, and intelligence favors quick gains in the 
region. 

Counter-arguments: 

1. Ukrainian forces are now well dug-in and have fortified key positions, neutralizing 
Russia’s advantage in artillery. 

2. Russia’s internal struggles with conscription and morale issues make rapid 
deployment less effective. 

Resolution: Failure 
Russia's offensive is bogged down by Ukrainian defenses and poor coordination 
between its various units. The attempt to reclaim Kursk falters. 

 

Third Player: Joe Biden (USA) 



Action: The USA accelerates the delivery of advanced military equipment and 
ammunition to Ukraine. 
Arguments for success: 

1. The US Congress has already approved the funds for Ukraine, and logistical 
pathways are established. 

2. The US has a vested interest in a Ukrainian victory before the November 
elections. 

Counter-arguments: 

1. There have been delays in Congress, and getting equipment through Europe 
could slow the process. 

2. Logistics are complex and face bottlenecks, especially with competing US 
priorities globally. 

Resolution: Success 
The US successfully delivers new weaponry and ammunition, bolstering Ukraine’s 
capabilities at the critical moment. 

 

Fourth Player: Xi Jinping (China) 

Action: China subtly increases support to Russia by sending covert military supplies via 
North Korea. 
Arguments for success: 

1. China has effective and established covert logistics networks with North Korea, 
bypassing Western scrutiny. 

2. Russia is desperate for supplies, making the transfer easier to conceal. 

Counter-arguments: 

1. Western intelligence agencies are closely monitoring North Korea’s military 
exports, making detection likely. 

2. Chinese involvement could damage China's international standing, especially in 
trade relations with Europe. 

Resolution: Failure 
The covert supply mission is intercepted by Western intelligence, leading to global 
condemnation of China and heightening tensions. 

 

Fifth Player: Ursula von der Leyen (EU) 



Action: The EU imposes a new round of severe economic sanctions on Russia, targeting 
oligarchs and key industries. 
Arguments for success: 

1. EU intelligence has pinpointed vulnerabilities in Russian oligarchs’ overseas 
assets, which could cripple their influence. 

2. Russia’s economy is already weakened, making further sanctions more 
impactful. 

Counter-arguments: 

1. Russia has diversified its economy and created alternative financial structures to 
mitigate sanctions. 

2. Some EU member states (e.g., Hungary) are reluctant to fully enforce these 
sanctions, weakening their overall effect. 

Resolution: Success 
The new sanctions successfully target Russian elites, leading to increased internal 
discontent within Russia and weakening Putin's internal power base. 

 

End of Turn 1 Summary: 

• Ukraine has fortified its positions in Kursk, holding off Russian counter-attacks 
and receiving critical US military support. 

• Russia has failed to reclaim lost ground in Kursk, facing internal struggles and 
morale issues. 

• The USA has delivered much-needed military supplies to Ukraine, strengthening 
their hand. 

• China's attempt to covertly aid Russia was foiled, resulting in diplomatic 
backlash. 

• The EU has successfully imposed new sanctions on Russia, further destabilizing 
its economy. 

Would you like to proceed to Turn 2 (October 2024), or make any adjustments to 
strategies? 

You said: 

run to the end of the game, just give end of turn summaries and the end of game 
summary and scores 

ChatGPT said: 



 

Turn 2 (October 2024) Summary: 

• Ukraine launches a counter-offensive in Zaporizhia, aiming to weaken Russian 
defenses there. 

o Success: Ukraine's forces make modest gains, breaking through initial 
Russian defenses and gaining some ground in Zaporizhia. 

• Russia shifts focus to reinforcing Zaporizhia, hoping to stop the Ukrainian 
offensive. 

o Failure: Russia’s reinforcements arrive too late and are hampered by 
stretched supply lines. 

• The USA pressures NATO allies to increase support for Ukraine in preparation for 
winter. 

o Success: Several NATO countries agree to boost their military aid, 
strengthening Ukraine for future offensives. 

• China attempts to broker a back-channel peace agreement between Russia and 
Ukraine. 

o Failure: Both sides reject the offer, seeing no reason to cease hostilities 
given the current state of the conflict. 

• The EU organizes a summit to ensure EU-wide unity on sanctions and support for 
Ukraine. 

o Success: The summit solidifies EU commitment to Ukraine, though 
internal political tensions simmer beneath the surface. 

 

Turn 3 (November 2024) Summary: 

• US Election: Donald Trump wins the US presidential election. 

• Ukraine pushes to retake more territory in Donetsk before winter. 

o Failure: Ukrainian forces face fierce resistance from Russian troops who 
have fortified their positions. No major gains are made. 

• Russia strengthens its defensive lines across Donetsk, preparing for the 
Ukrainian winter offensive. 



o Success: Russia successfully fortifies Donetsk, slowing down Ukraine's 
progress. 

• The USA (now Trump) shifts policy towards pushing for a ceasefire, offering to 
mediate peace talks. 

o Failure: Ukraine refuses any ceasefire under Trump, fearing it would 
freeze current Russian gains. 

• China accelerates diplomatic and trade negotiations with Russia, aiming to 
deepen ties. 

o Success: China successfully strengthens its economic relationship with 
Russia, securing resource deals. 

• The EU continues supplying Ukraine, preparing for the likely changes in US 
foreign policy come January. 

o Success: Europe maintains a steady flow of military aid to Ukraine, 
helping to keep their war effort viable. 

 

Turn 4 (December 2024) Summary: 

• Ukraine digs in for winter, fortifying positions in Zaporizhia and Donetsk. 

o Success: Ukraine establishes strong winter defenses, making future 
Russian advances unlikely during this period. 

• Russia maintains pressure on Ukrainian forces in Donetsk, preparing for a 
potential spring offensive. 

o Failure: Russia's efforts are stymied by poor weather conditions and 
supply shortages. 

• The USA (Trump) escalates efforts to negotiate a ceasefire with Russia, using 
China as a mediator. 

o Failure: The negotiations stall, as Ukraine remains unwilling to consider 
any ceasefire that solidifies Russia's territorial gains. 

• China reaps diplomatic gains by being seen as a key player in ceasefire efforts. 

o Success: China's global diplomatic standing improves as it continues to 
portray itself as a mediator. 

• The EU implements additional energy sanctions on Russia, targeting their oil 
exports to the EU. 



o Success: The sanctions further squeeze Russia’s economy, contributing 
to domestic discontent. 

 

Turn 5 (January 2025) Summary: 

• Ukraine begins planning its spring counter-offensive, targeting Crimea as the 
ultimate goal. 

o Success: Ukraine successfully organizes and prepares, bolstered by 
continued Western support. 

• Russia fortifies Crimea heavily, anticipating Ukraine’s next move. 

o Success: Russia strengthens its defensive position, particularly in 
Crimea, making it difficult for Ukraine to make significant gains in the near 
future. 

• The USA (Trump) withdraws some military aid to Ukraine, attempting to force 
both sides into peace talks. 

o Failure: Trump’s partial withdrawal of aid causes friction with European 
allies and is widely criticized, though it does not immediately cripple 
Ukraine. 

• China continues supporting Russia economically while avoiding direct military 
involvement. 

o Success: China secures further trade deals with Russia, solidifying its 
role as Russia’s main economic ally. 

• The EU increases direct financial aid to Ukraine, compensating for some of the 
gaps left by US policy changes. 

o Success: Europe steps in to fill the gap left by the US, ensuring Ukraine 
remains operational. 

 

Turn 6 (February 2025) Summary: 

• Ukraine prepares for a full-scale spring offensive, focusing on the liberation of 
Crimea. 

o Success: Ukraine finalizes plans and positions for the spring campaign, 
ensuring it will start strong when the weather improves. 

• Russia continues defensive preparations in Crimea, reinforcing the peninsula 
against Ukraine’s impending attack. 



o Success: Russian defenses in Crimea become even more formidable, 
presenting a major obstacle for any Ukrainian assault. 

• The USA (Trump) proposes a final round of ceasefire talks before Ukraine’s 
spring offensive begins. 

o Failure: Once again, the ceasefire proposal falls flat, with Ukraine 
unwilling to make concessions. 

• China remains a behind-the-scenes player, continuing to benefit economically 
from the war’s instability. 

o Success: China maintains its non-combatant role while extracting 
economic benefits from the prolonged conflict. 

• The EU announces new rounds of economic support for Ukraine, ensuring its 
readiness for the spring campaign. 

o Success: The EU’s financial backing keeps Ukraine’s economy stable and 
its war effort on track. 

 

End of Game Summary (End February 2025): 

• Ukraine is in a strong position to begin a spring offensive, having secured 
Western support, established winter defenses, and made minor gains in 
Zaporizhia. Crimea remains the ultimate goal, but the Russian defenses will be 
difficult to overcome. 

• Russia is holding its ground but is increasingly weakened by economic sanctions 
and domestic discontent. The upcoming Ukrainian spring offensive is a looming 
threat, though Crimea is heavily fortified. 

• The USA (Trump) has failed to broker a ceasefire, and his policies have alienated 
European allies while weakening US influence in the region. The partial 
withdrawal of aid has caused tension but has not crippled Ukraine’s war effort. 

• China has emerged as a key player economically, benefiting from the ongoing 
conflict while maintaining its stance as a mediator. China’s influence in Russia 
has grown. 

• The EU has solidified its position as Ukraine’s primary supporter, stepping in 
where the US has faltered. The EU has ensured that Ukraine remains well-
equipped for its upcoming spring offensive. 

 

Player Scores (Out of 10): 



• Volodymyr Zelenskyy (Ukraine): 8/10 
Ukraine is in a strong position for its spring offensive, having successfully 
fortified key areas and secured crucial Western support, but Crimea remains 
elusive. 

• Vladimir Putin (Russia): 5/10 
Russia has held its ground but has failed to regain significant territory. The 
economic strain and internal instability are weakening Putin’s position. 

• Joe Biden / Donald Trump (USA): 4/10 
Biden’s early efforts were strong, but Trump’s attempts at ceasefire talks and 
partial aid withdrawal have weakened US influence and alienated allies. 

• Ursula von der Leyen (EU): 9/10 
The EU has consistently supported Ukraine, filling gaps left by the US and 
ensuring Ukraine is ready for the next phase of the war. 

• Xi Jinping (China): 7/10 
China has benefited from the war economically and diplomatically, but its failure 
to broker peace limits its overall success. 

You said: 

provide a 200 word summary of the game 

ChatGPT said: 

 

In the Russo-Ukraine Matrix Game scenario, the conflict stretches from September 
2024 to February 2025, with Ukraine making gains in Zaporizhia while fortifying positions 
in Kursk. Russia's attempts to reclaim lost ground falter due to internal military struggles 
and economic sanctions, while Ukraine receives crucial military support from the USA 
and Europe. Joe Biden’s steady aid is disrupted by Donald Trump’s victory in the US 
election, leading to a partial withdrawal of US support, which Europe compensates for 
by stepping up its involvement. 

Ukraine is preparing a major spring offensive, with the ultimate goal of liberating 
Crimea. Russia, under Vladimir Putin, has heavily fortified the peninsula, though 
domestic instability and sanctions have weakened its position. China, led by Xi Jinping, 
plays a behind-the-scenes role, providing covert support to Russia and benefiting 
economically, though its attempt to broker peace fails. The European Union, led by 



Ursula von der Leyen, emerges as Ukraine’s primary backer, ensuring stability and 
readiness for the next phase of the war. 

By the end of the game, Ukraine is poised for a spring offensive, while Russia braces for 
the assault, with the international community locked in diplomatic maneuvering but no 
resolution in sight. 

 


