
  



 

play the Greenland game 

Great! We're kicking off the Greenland 2026 Matrix Game         — a tense geopolitical 
struggle with Arctic stakes and big egos. 

 

   Player Assignments 

Based on the scenario and roles, here are the players and their personalities: 

1. President Donald Trump (USA) – Bold, transactional, impulsive, prefers 
unilateral and high-impact moves. Focused on security and economic 
dominance. Doesn’t mind breaking a few alliances (or treaties). 

2. General Dan Caine (Chair of Joint Chiefs of Staff) – Cautious realist. Wants to 
preserve US strength but avoid war with allies. Will obey the President… unless 
he has to walk a tightrope to avoid catastrophe. 

3. Mette Frederiksen (Prime Minister of Denmark) – Determined, principled, 
diplomatic. National sovereignty is non-negotiable, but she’s pragmatic and 
calculating when needed. 

4. Jens-Frederik Nielsen (Prime Minister of Greenland) – Proud, steady, and 
increasingly ambitious. Supports Denmark but has one eye on eventual 
independence — if it can be done without becoming a US puppet. 

5. Mark Rutte (NATO Secretary General) – Politically savvy, conflict-averse, wants 
NATO to survive this mess. Tries to manage Trump while keeping member states 
united. Secretly exhausted. 

 

             Game Setup 

• Start Date: 1 February 2026 

• Turn Length: 1 month 

• Victory: Defined by achieving each actor’s stated aims. 

• Game Duration: Until the user says stop (max 12 turns, but we can finish early if 
resolution is reached). 

 

       Turn 1 Order (Randomised): 



1. Jens-Frederik Nielsen (Greenland) 

2. President Donald Trump (USA) 

3. Mette Frederiksen (Denmark) 

4. Mark Rutte (NATO) 

5. Gen. Dan Caine (Joint Chiefs) 

 

Would you like to: 

• Adjust any of the players or roles? 

• Jump straight into Turn 1? 

If you're good to go, I’ll activate Jens-Frederik Nielsen first. 

play turn 1 - Feb 2026 

Alright — Turn 1 (February 2026) is underway. Snowstorms, simmering threats, and 
satellite eyes watching every move from space... 

 

   PLAYER 1: Jens-Frederik Nielsen (PM of Greenland) 

Action: Jens launches a high-profile international PR campaign called "Our Ice, Our 
Voice", aimed at asserting Greenland’s right to self-determination — but under Danish 
protection, not US influence. He invites EU and Nordic journalists, signs new academic 
and cultural agreements with Norway and Iceland, and seeks UN backing for 
Greenland's autonomy (without independence… yet). 

Arguments for Success: 

1. Greenland’s people are increasingly proud of their identity and wary of both 
Denmark and Trump — this gives a strong mandate for cultural self-expression. 

2. The global community supports indigenous rights and opposes forced 
annexation — this will resonate internationally. 

Counterarguments: 

• Donald Trump: 
“Greenland doesn’t need more pamphlets and ice-themed song contests — they 
need freedom from Danish socialism and economic stagnation. No one listens 
to tiny countries screaming into the wind.” 



• Mark Rutte (NATO): 
“This could backfire — by stirring nationalist sentiment, Jens may destabilise the 
Danish-Greenland relationship and hand Trump a reason to ‘protect’ 
Greenlanders. He’s playing with fire.” 

   Outcome: Success 
The campaign gains traction — especially in the Nordic press — and Jens is hailed as a 
calm, modern leader resisting US pressure. Greenlanders feel heard. The initiative is 
peaceful and non-provocative, but it draws more attention to the US-Denmark-
Greenland triangle. 

 

   PLAYER 2: President Donald Trump (USA) 

Action: Trump covertly launches a grey-zone economic operation called "Arctic 
Prosperity Plan", funnelling funds through shell companies to quietly buy up 
Greenlandic real estate, media, and key infrastructure shares via sympathetic 
Greenlandic intermediaries. 

Arguments for Success: 

1. The US has deep experience in covert economic influence and an unlimited 
supply of dark money. 

2. Greenland’s economy is weak — many will welcome foreign investment, no 
matter the source. 

Counterarguments: 

• Mette Frederiksen (Denmark): 
“We have strict oversight on foreign investments in Greenland. Any covert US 
action will be investigated and exposed.” 

• Gen. Dan Caine: 
“Trump's sidestepping traditional channels could stir real trouble — if exposed, it 
could spark political backlash at home and abroad.” 

   Outcome: Success (Significant) 
Trump's proxies successfully acquire interests in Greenland’s mineral logistics 
companies and even bribe a small local media outlet to begin subtly shifting narratives 
toward US investment. No formal laws are broken — yet — but Danish intelligence is 
starting to sniff around. 

 

   PLAYER 3: Mette Frederiksen (PM of Denmark) 



Action: Mette requests a formal EU fact-finding delegation to visit Greenland, with 
the goal of creating a “European Strategic Arctic Initiative”. It’s designed to tighten EU 
ties with Greenland and present an economic and diplomatic counterweight to the US. 

Arguments for Success: 

1. The EU has an increasing interest in the Arctic and has been watching the US 
closely. 

2. Denmark holds influence in the EU, and this proposal appears peaceful, 
constructive, and defensive. 

Counterarguments: 

• Trump: 
“Europe can't even pay for its own defence — now they want to play saviour in 
the Arctic? Laughable!” 

• Jens-Frederik Nielsen: 
“The EU is just another layer of outside influence. Greenland doesn’t want to be 
someone else’s buffer state.” 

   Outcome: Success 
The EU agrees to send an Arctic delegation in March. This adds another major player to 
the diplomatic game board. Trump rages on Truth Social. Greenlanders are divided — 
some excited, others wary of more foreign boots. 

 

   PLAYER 4: Mark Rutte (NATO Secretary General) 

Action: Rutte convenes a closed-door emergency NATO council to discuss “possible 
Article 5 implications” if the US acts against Denmark. He doesn’t make any 
declarations, but wants to prepare the alliance legally and politically for the 
unthinkable. 

Arguments for Success: 

1. NATO must be prepared for scenarios where a member turns aggressor. 

2. Quiet pre-planning will prevent chaos if events spiral. 

Counterarguments: 

• Trump: 
“Planning to use NATO against me? That’s mutiny. Rutte’s a traitor. If you’re not 
with America, you’re with the enemy.” 



• Gen. Dan Caine: 
“This could provoke Trump to accelerate — he’ll see this as betrayal, not 
planning. It could shorten the fuse.” 

   Outcome: Success 
The NATO Council agrees to quietly commission a legal briefing and military 
contingency plan. No formal decisions are made, but the machinery of resistance starts 
to creak into motion. 

 

   PLAYER 5: Gen. Dan Caine (Chair of the Joint Chiefs) 

Action: Dan Caine orders a covert readiness inspection of US Arctic and North 
Atlantic forces, without deploying anything new. He also opens a backchannel with 
Denmark's defence attaché to reassure them that the US military doesn’t want war. 

Arguments for Success: 

1. As Chairman, Dan can initiate inspections under standard readiness protocols 
without public notification. 

2. He has quiet support among US generals who do not want to go to war with 
Denmark. 

Counterarguments: 

• Trump: 
“Dan’s poking around where I didn’t tell him to. I said offense, not hesitation. 
He’d better be careful.” 

• Mette Frederiksen: 
“Is this inspection just a cover for preparing an Arctic strike? We don’t trust your 
calm tone anymore.” 

   Outcome: Success 
The inspections go unnoticed by the public. Denmark’s military is quietly appreciative. 
Trump’s White House gets wind of it… but decides not to act yet, unsure whether to fire 
Dan or use him. 

 

         Turn 1 Summary — February 2026 

• Greenland asserts its cultural identity and gains Nordic support. 

• Trump ramps up covert economic influence — with significant success. 

• Denmark drags the EU into the Arctic theatre. 



• NATO starts prepping for a worst-case scenario. 

• The US military keeps one foot on the brakes… for now. 

Tensions are rising. The map of Greenland is now a chessboard of money, media, and 
manoeuvres. 

 

Would you like to: 

1. Make any adjustments before Turn 2? 

2. Proceed to Turn 2 – March 2026? 

turn 2 

Turn 2 – March 2026 
Greenland is now the Arctic's hottest frozen zone. Behind-the-scenes moves, 
diplomatic blizzards, and the ice just cracked a little louder... 

 

       Randomised Player Order – Turn 2: 

1. President Donald Trump (USA) 

2. Mark Rutte (NATO) 

3. Mette Frederiksen (Denmark) 

4. Gen. Dan Caine (Joint Chiefs) 

5. Jens-Frederik Nielsen (Greenland) 

 

   PLAYER 1: President Donald Trump 

Action: Trump orders “Operation Icebreaker” – a non-military show of force. He 
deploys a US Marine Expeditionary Unit (MEU) to Pituffik Space Base in Greenland 
under the guise of a joint training exercise. The move is announced via a dramatic 
speech and a viral post: 

"Greenland wants security, not socialism. We’re here to help." 

Arguments for Success: 

1. The 1951 Defence Agreement allows the US to deploy to Pituffik — no legal 
breach if done as an “exercise.” 



2. The MEU is fast, mobile, and well-trained for Arctic ops — ideal for rapid 
deployment without overt escalation. 

Counterarguments: 

• Mark Rutte (NATO): 
“This dangerously escalates tensions within NATO and violates the spirit of 
alliance coordination. It looks a lot like an invasion warm-up.” 

• Mette Frederiksen (Denmark): 
“There was no prior notification, no coordination. This is a breach of trust. 
Denmark must respond.” 

   Outcome: Success 
The MEU lands. Trump’s base cheers; Europe flinches. Denmark files a formal protest 
with NATO. Greenlanders are nervous — this isn't “just” an exercise. The chessboard 
now has boots on it. 

 

   PLAYER 2: Mark Rutte (NATO Secretary General) 

Action: In response to Trump's deployment, Rutte publicly reminds all NATO 
members of Article 1 — peaceful resolution of disputes — and commissions a rapid 
legal review of what constitutes aggression between NATO members. 

Arguments for Success: 

1. It’s a logical next step following the February planning session. 

2. It signals to the public and allies that NATO is still trying to hold the line without 
open fracture. 

Counterarguments: 

• Trump: 
“Legal memos don’t stop missiles. NATO’s a talk shop — everyone knows it.” 

• Gen. Dan Caine: 
“This might tie my hands or push the President to act faster, fearing NATO 
‘lawfare’.” 

   Outcome: Success 
The review begins, with NATO legal experts noting that “excessive uncoordinated 
deployments may breach the founding treaty’s intent.” Quiet alarm spreads among 
member states. Rutte avoids direct confrontation… for now. 

 



   PLAYER 3: Mette Frederiksen (Denmark) 

Action: Mette declares a limited air defence posture over Greenland. She orders 
Danish F-35s rotated to Greenland’s upgraded airstrip, and begins joint planning 
with the UK and France for a possible NATO Arctic air policing mission. 

Arguments for Success: 

1. Denmark has already started Arctic military upgrades — this is a natural 
evolution. 

2. European allies are increasingly concerned and will likely support this limited 
action. 

Counterarguments: 

• Trump: 
“Sending jets over my Marines? Bad idea. Very bad idea.” 

• Gen. Dan Caine: 
“Jets in the air increase the risk of an ‘accidental’ confrontation. I don’t like this.” 

   Outcome: Success 
Danish F-35s arrive. British and French planners express support. Trump issues a late-
night threat, but no further action yet. NATO’s airspace is getting crowded. 

 

   PLAYER 4: Gen. Dan Caine (Joint Chiefs) 

Action: Caine convenes a Pentagon “Red Team” wargame on Greenland — but does 
so in secret. Simultaneously, he briefs congressional leaders on the risks of military 
action against a NATO ally. This is a subtle shot across Trump’s bow. 

Arguments for Success: 

1. The military regularly runs red team exercises — plausible deniability. 

2. Congressional leaders on both sides are uneasy about Greenland — this builds a 
firewall against unchecked escalation. 

Counterarguments: 

• Trump: 
“Wargaming my plan is sabotage. Leaking to Congress? Deep State betrayal.” 

• Rutte: 
“This is helpful, but could also leak and make NATO look even more fractured.” 



   Outcome: Success (Significant) 
The Red Team paints a grim picture: occupation = disaster. Key Republicans quietly 
pressure Trump to tread carefully. Caine’s influence quietly grows as the voice of 
reason. 

 

   PLAYER 5: Jens-Frederik Nielsen (Greenland) 

Action: Jens calls for a Greenland-wide referendum on self-determination — not full 
independence, but a public vote on whether to pursue greater sovereignty in foreign and 
defence policy. Scheduled for May 2026. 

Arguments for Success: 

1. This is within Greenland’s legal framework, and avoids a direct break with 
Denmark. 

2. Greenlanders are increasingly politically engaged, and Jens has international 
goodwill. 

Counterarguments: 

• Mette Frederiksen: 
“A referendum at this moment is risky and divisive. It will be seen as 
provocation.” 

• Trump: 
“Great idea! I’ll help them really vote for freedom — with American flags!” 

   Outcome: Success 
The referendum is announced. Denmark is uncomfortable but doesn’t block it. Trump 
tries to spin it as a vote for America… but Jens keeps firm control. Greenlanders brace 
for a loud, messy spring. 

 

  Turn 2 Summary — March 2026 

• Trump deploys Marines to Greenland, escalating the crisis. 

• NATO begins legal groundwork for a response to inter-member aggression. 

• Denmark moves fighter jets into theatre, backed quietly by the UK and France. 

• Caine runs a secret Pentagon wargame and slows Trump’s momentum with 
political pressure. 



• Greenland calls a referendum on increased sovereignty, setting the stage for a 
political showdown in May. 

The ice is cracking. The moves are sharper. The countdown to confrontation may have 
started. 

 

Would you like to: 

1. Make any changes before we move on? 

2. Proceed to Turn 3 – April 2026? 

turn 3 

Turn 3 – April 2026 
The ice sheet isn’t the only thing under pressure. Political fault lines are creaking. 
Propaganda is flying. Armies aren’t fighting yet, but they’re definitely posturing... 

 

       Randomised Player Order – Turn 3: 

1. Gen. Dan Caine (Joint Chiefs, USA) 

2. Jens-Frederik Nielsen (Greenland) 

3. Mette Frederiksen (Denmark) 

4. Donald Trump (USA) 

5. Mark Rutte (NATO) 

 

   PLAYER 1: Gen. Dan Caine 

Action: Dan quietly initiates “Operation Frostline” — a shadow directive that prohibits 
all offensive military action in or around Greenland without his direct sign-off. He 
also leaks to the New York Times that the Pentagon is deeply concerned about “illegal 
aggression against NATO allies.” 

Arguments for Success: 

1. The Chairman has operational control — and can delay or block orders under the 
guise of “rules of engagement.” 

2. Public and Congressional mood is souring fast on Trump’s Greenland gambit. 

Counterarguments: 



• Trump: 
“My generals have gone rogue. Time to clean house. Again.” 

• Mark Rutte: 
“This leak is helpful for NATO… but may force Trump’s hand if he feels boxed in.” 

   Outcome: Success (Significant) 
The order is implemented. Commanders on the ground now require triple clearance for 
action. The leak generates a firestorm — Trump rants on social media, but doesn't fire 
Caine (yet). Denmark and NATO breathe a tiny sigh of relief. 

 

   PLAYER 2: Jens-Frederik Nielsen 

Action: Jens launches “Project Aurora” – an economic partnership framework with 
Iceland and Canada, including joint mineral exploration, a university exchange 
programme, and an indigenous governance summit. The move signals a Greenland 
pivot to regional cooperation — with no Americans or Danes at the table. 

Arguments for Success: 

1. Greenlanders trust Nordic partners and want more regional ownership of Arctic 
affairs. 

2. Canada and Iceland have Arctic interests and are wary of US expansionism. 

Counterarguments: 

• Trump: 
“Regional what? That’s just code for EU-lite globalists. Sad!” 

• Mette Frederiksen: 
“Going around Denmark in foreign affairs could weaken our united front.” 

   Outcome: Success 
The Reykjavik Agreement is signed. Greenland is no longer just a pawn — it’s moving 
independently on the diplomatic stage. Trump is irate, but can't stop it. The referendum 
in May is now a flashpoint. 

 

   PLAYER 3: Mette Frederiksen 

Action: Mette proposes a constitutional review to offer Greenland enhanced 
autonomy in foreign and defence matters — but within the Kingdom of Denmark. This is 
a pre-emptive move to steer the May referendum toward staying in the Danish Realm. 

Arguments for Success: 



1. It shows flexibility and responsiveness — gives Jens a middle-ground to sell. 

2. It might split the independence vote by offering a palatable status quo+. 

Counterarguments: 

• Trump: 
“This is just a fancy trick. Greenland wants out — with America!” 

• Jens-Frederik Nielsen: 
“Nice… but it’s late. And my people might not want halfway measures anymore.” 

   Outcome: Success 
The review is welcomed by most Danish MPs and cautiously by Greenlandic moderates. 
It’s not flashy, but it might just blunt Trump’s influence in the referendum. 

 

   PLAYER 4: President Donald Trump 

Action: Trump announces a new Executive Order declaring that the US will “protect 
the freedom and security of Greenlandic citizens” and opens a provisional 
Greenland Affairs Office in Washington — staffed by “Greenlandian-Americans” (read: 
lobbyists and MAGA donors). 

Arguments for Success: 

1. He’s framing this as support for freedom, not conquest — spinning the narrative. 

2. It’s purely symbolic — no military move, but big domestic headlines. 

Counterarguments: 

• Gen. Dan Caine: 
“This symbolic escalation further destabilises the region and puts US troops at 
risk.” 

• Mette Frederiksen: 
“This is an unacceptable overreach — we do not need US ‘protection’.” 

   Outcome: Success 
The office opens. Fox News calls it “a historic day for Arctic liberation.” European 
leaders call it “provocative.” Greenlanders roll their eyes — but some are quietly curious 
what this "support" really means. 

 

   PLAYER 5: Mark Rutte (NATO) 



Action: Rutte initiates NATO's Arctic Code Red protocol — a rarely used mechanism 
that places all North Atlantic NATO commands on joint readiness status, enabling 
rapid reaction to escalation between members. 

Arguments for Success: 

1. The situation has crossed multiple red lines. Rutte needs leverage before 
violence breaks out. 

2. It’s not an Article 5 move — but it signals teeth. 

Counterarguments: 

• Trump: 
“This is the swamp fighting back. I’ll pull out of NATO before I let them threaten 
us.” 

• Caine: 
“Helpful, but it may push Trump over the edge if he feels surrounded.” 

   Outcome: Success 
NATO Arctic Command goes to readiness posture Bravo. Quiet coordination begins 
between Danish, British, and Canadian naval units. Rutte is now playing hardball — 
without yet pulling the trigger. 

 

  Turn 3 Summary — April 2026 

• Gen. Caine blocks offensive orders and leaks Pentagon warnings. 

• Greenland signs an Arctic pact with Canada and Iceland — freezing out the big 
powers. 

• Denmark offers enhanced autonomy to Greenland ahead of May’s vote. 

• Trump opens a “Greenland Affairs Office” in DC — symbolic, but 
inflammatory. 

• NATO activates Arctic readiness protocol, preparing for possible escalation. 

The referendum in May is now the pivot point. Will Greenland inch toward 
independence? Or into Trump’s orbit? Or hold fast to Denmark? 

 

Would you like to: 

1. Adjust anything? 

2. Proceed to Turn 4 – May 2026 (Referendum Month)? 



turn 4 

Turn 4 – May 2026 
Referendum Month — Greenland stands at a crossroads. Flags wave, bots tweet, 
diplomats pace, and the Arctic wind whispers: “Which way now?” 

 

       Randomised Player Order – Turn 4: 

1. Mette Frederiksen (Denmark) 

2. Donald Trump (USA) 

3. Jens-Frederik Nielsen (Greenland) 

4. Mark Rutte (NATO) 

5. Gen. Dan Caine (Joint Chiefs) 

 

   PLAYER 1: Mette Frederiksen 

Action: Mette offers a “Greenland Future Compact” — a concrete legal and financial 
package to be implemented immediately if Greenland votes against full sovereignty. 
It includes: 

• A doubling of Greenland’s infrastructure investment. 

• Shared control of future mineral extraction rights. 

• A seat at Denmark’s National Security Council. 

Arguments for Success: 

1. Tangible benefits and influence will appeal to Greenlanders tired of symbolic 
gestures. 

2. It undercuts Trump's narrative that Denmark is hoarding Greenland’s resources. 

Counterarguments: 

• Trump: 
“A bribe! They’re scared and desperate!” 

• Jens-Frederik Nielsen: 
“Good offer… but may be seen as last-minute panic.” 

   Outcome: Success 
The Compact is praised in Greenlandic media. Voters now have a clear and tempting 



“status quo+” alternative. The pro-Danish camp surges in the final polling week. Trump 
fumes. 

 

   PLAYER 2: President Donald Trump 

Action: In a last-ditch media blitz, Trump funds a Greenland-wide “Vote for Freedom” 
campaign, run via proxy groups. Billboards, ads, social media posts — all push the idea 
that only with US support can Greenland truly prosper. He hints that Greenland could 
become “America’s Arctic Silicon Valley”. 

Arguments for Success: 

1. Trump’s economic promises are flashy and appealing to younger Greenlanders. 

2. The campaign uses advanced AI-generated content, saturating local media and 
phones. 

Counterarguments: 

• Mette Frederiksen: 
“Foreign interference in a sovereign referendum. This is election meddling.” 

• Mark Rutte: 
“NATO rules prohibit information warfare between members. This crosses a line.” 

   Outcome: Failure 
The campaign is exposed as US-funded disinformation. Greenland’s Election 
Commission blocks key online ads. The backlash is fierce. Trump’s support collapses 
among undecided voters. Big backfire. 

 

   PLAYER 3: Jens-Frederik Nielsen 

Action: Jens calls for calm and unity in a nationally televised speech the night before 
the vote. He declares neutrality — urging citizens to vote not for Trump, or for Denmark, 
but for the path that best reflects Greenland’s long-term vision. He announces that 
whatever the outcome, it will be respected and implemented peacefully. 

Arguments for Success: 

1. Greenlanders trust Jens. His neutrality gives the referendum more legitimacy. 

2. He appeals to identity, not ideology — unifying rather than dividing. 

Counterarguments: 



• Trump: 
“Weak! He won’t lead. He’s scared of Denmark.” 

• Rutte: 
“Good tone, but neutrality could make the vote less decisive.” 

   Outcome: Success (Significant) 
The speech is hailed as statesmanlike. Tensions drop. Turnout is record-breaking. Jens 
positions himself as Greenland’s true leader, no matter what flag flies over Nuuk. 

 

   PLAYER 4: Mark Rutte (NATO) 

Action: Rutte releases a joint NATO declaration stating that any external attempt to 
interfere with Greenland’s democratic process would be viewed as “a matter of grave 
concern.” He also commissions a cyber attribution report into US-linked propaganda 
networks. 

Arguments for Success: 

1. Rutte draws a red line without triggering Article 5. 

2. The declaration reassures Denmark and reinforces NATO legitimacy. 

Counterarguments: 

• Trump: 
“Grave concern? Is that the best you’ve got? Sad!” 

• Caine: 
“Might escalate things at the wrong moment — right before a peaceful vote.” 

   Outcome: Success 
The NATO statement dominates international headlines. Trump is isolated. Even some 
GOP Senators criticise his tactics. NATO’s credibility is restored slightly — for now. 

 

   PLAYER 5: Gen. Dan Caine 

Action: Caine orders Operation Polar Calm — a full stand-down of US combat forces 
at Pituffik during referendum week. He places military units on standby only for 
emergency evacuations or natural disasters. The move is not announced — but is 
leaked to the press. 

Arguments for Success: 

1. This reduces the risk of an accidental incident at a delicate time. 



2. It signals military neutrality and respect for democracy. 

Counterarguments: 

• Trump: 
“My Marines are taking naps while Greenland flips the switch? Outrageous!” 

• Rutte: 
“This is good… but a leak could embarrass NATO by showing it doesn’t trust 
itself.” 

   Outcome: Success 
The leak reassures Denmark and Greenland — and infuriates Trump, who suspects 
Caine is preparing a resignation letter. But the troops remain calm. No incidents occur 
during voting. 

 

       Referendum Result – 29 May 2026 

“Do you support Greenland gaining full responsibility for foreign and defence 
policy, with a view toward eventual independence?” 

   Result: 58% NO – 42% YES 

The Greenlandic people vote to remain within the Danish Realm, swayed by: 

• Denmark’s new autonomy package, 

• fears of US overreach, 

• Jens’ calming neutrality, and 

• Trump’s failed interference. 

However, support for sovereignty is still strong, especially among youth and in 
southern communities. The issue is far from settled long-term. 

 

  Turn 4 Summary – May 2026 

• Denmark’s Compact helped tip the referendum — Greenland stays, for now. 

• Trump’s disinformation push backfires badly and costs him credibility. 

• Jens emerges as a national unifier with real long-term political capital. 

• NATO warns off interference, and the US military visibly de-escalates. 

• The crisis has peaked — but its shadow lingers. 



 

Would you like to: 

1. Continue to Turn 5 – June 2026, post-referendum phase? 

2. End the game here and get a final summary and scoring? 

turn 5 

Turn 5 – June 2026 
The vote is over, but the game is far from done. The Arctic is quieter — but not calm. 
With the referendum lost, Trump fumes. Greenland eyes the future. NATO resets. 
Denmark exhales… briefly. 

 

       Randomised Player Order – Turn 5: 

1. Donald Trump (USA) 

2. Mark Rutte (NATO) 

3. Gen. Dan Caine (Joint Chiefs) 

4. Jens-Frederik Nielsen (Greenland) 

5. Mette Frederiksen (Denmark) 

 

   PLAYER 1: President Donald Trump 

Action: Furious at the failed referendum and Caine's insubordination, Trump fires Gen. 
Dan Caine on live television and installs a loyalist, Lt. Gen. Mike “Blizzard” Byrne, a 
hardliner with no NATO sympathies. Simultaneously, Trump announces a new 
executive order reviewing “foreign influence” in US Arctic defence policy — a thinly 
veiled threat against NATO. 

Arguments for Success: 

1. Trump has full power to replace the Joint Chiefs — Caine's political games are 
over. 

2. Byrne’s appointment gives Trump back control of Arctic military policy. 

Counterarguments: 

• Caine: 
“This power grab will further alienate allies and destabilise military leadership.” 



• Mark Rutte: 
“Installing a political loyalist during a crisis risks NATO fragmentation.” 

   Outcome: Success (Significant) 
Caine is out. The Pentagon is shaken. Byrne arrives in Pituffik within the week. NATO 
commanders begin reviewing emergency contingencies. Trump’s influence rebounds 
just slightly — but allies now trust him even less. 

 

   PLAYER 2: Mark Rutte (NATO) 

Action: Rutte calls an extraordinary NATO summit in Brussels, focusing on two goals: 

• Codify “No First Use” between member states — no aggression without full 
Council consent. 

• Establish a NATO Arctic Coordination Group led by Canada and Norway to 
manage Arctic security. Greenland and Denmark are invited as observers. 

Arguments for Success: 

1. The summit formalises norms to avoid internal aggression — something 
desperately needed now. 

2. It brings Arctic allies together under a non-US framework. 

Counterarguments: 

• Trump: 
“A summit of losers. They're afraid of American power.” 

• Mette Frederiksen: 
“Observers only? Greenland deserves a real voice.” 

   Outcome: Success 
The summit passes both proposals. NATO Arctic policy now has structure — and it’s not 
centred on the US. Trump is technically included but marginalised. Greenland, while 
still under Denmark, now sits closer to the table. 

 

   PLAYER 3: Gen. Dan Caine (now Former Joint Chiefs) 

Action: Though dismissed, Caine makes a dramatic Senate testimony, warning that 
“the greatest threat to NATO comes not from Russia, but from within.” He details 
classified intelligence on Trump’s pressure to fabricate a crisis in Greenland pre-
referendum. 



Arguments for Success: 

1. Caine’s military record gives him gravitas. 

2. The testimony may spark legal and political constraints on Trump’s actions. 

Counterarguments: 

• Trump: 
“Fake general. He’s bitter, weak, and part of the Deep Ice State!” 

• Rutte: 
“This could rupture US-NATO ties further. Useful, but dangerous.” 

   Outcome: Success 
The testimony causes major blowback in Washington. Key GOP senators begin 
distancing from Trump’s Arctic strategy. While Trump retains control of the military, his 
political capital dips again. Internationally, Caine becomes a symbol of principled 
resistance. 

 

   PLAYER 4: Jens-Frederik Nielsen 

Action: Riding high after the referendum, Jens proposes a Greenlandic constitutional 
reform process. It will: 

• Define clearer rules on Greenland’s international role, 

• Create a Greenland National Security Council, and 

• Establish a roadmap for future independence referendums (next possible: 
2030). 

Arguments for Success: 

1. The people want clarity and progress — not stagnation. 

2. The move respects the referendum result, but keeps long-term goals alive. 

Counterarguments: 

• Trump: 
“More stalling from the Danish puppet. Greenland should act now!” 

• Mette Frederiksen: 
“Let’s not rush into deeper sovereignty debates right after a divisive vote.” 

   Outcome: Success (Significant) 
The reform process is approved by the Greenlandic parliament. Jens consolidates 



power. He’s now the de facto statesman of the Arctic, with backing from Iceland, 
Canada, and growing quiet support in Brussels. 

 

   PLAYER 5: Mette Frederiksen 

Action: Mette announces the creation of a Permanent Danish Arctic Defence 
Taskforce (DADT) — a joint command that includes Greenlanders, headquartered in 
Nuuk. It also includes a bilateral treaty offer to the UK and Norway for Arctic patrol 
cooperation. 

Arguments for Success: 

1. This gives Greenland more control over its defence without breaking Danish 
sovereignty. 

2. A multilateral Nordic presence deters unilateral US military moves. 

Counterarguments: 

• Trump: 
“A sad little alliance of snowflakes.” 

• Byrne (new Joint Chiefs): 
“This smells like an Arctic NATO-minus-US — it’s hostile.” 

   Outcome: Success 
The DADT is created and warmly received in the Nordic press. Norway and the UK join 
the treaty talks. Denmark has solidified its leadership in Arctic European defence, 
catching Trump flat-footed. 

 

  Turn 5 Summary – June 2026 

• Trump fires Caine, regains military control, installs a hawk. 

• NATO codifies norms to avoid internal conflict and sets up an Arctic policy 
group — without US leadership. 

• Caine testifies, triggering a political shockwave in DC. 

• Greenland begins constitutional reform, laying legal foundations for eventual 
independence. 

• Denmark launches a joint Arctic Defence Command, with UK/Nordic ties. 

The Arctic crisis has moved from threat of war to a cold war of institutions and 
influence — and Trump is now more isolated than ever. 



 

Would you like to: 

1. Continue to Turn 6 – July 2026, or 

2. End the game and get a final summary and scoring? 

replace Dan Caine with Lt. Gen. Mike “Blizzard” Byrne as the new player for the Joints 
Chiefs of Staff and play Turn 6 

Turn 6 – July 2026 
New month, new general, new temperature. With Gen. Dan Caine ousted, Lt. Gen. Mike 
“Blizzard” Byrne takes the wheel — and he didn’t come to play nice. 

This is the last scheduled turn, but we can always continue or wrap it after this. 

 

       Randomised Player Order – Turn 6: 

1. Lt. Gen. Mike “Blizzard” Byrne (Joint Chiefs, USA) 

2. Mette Frederiksen (Denmark) 

3. Mark Rutte (NATO) 

4. Donald Trump (USA) 

5. Jens-Frederik Nielsen (Greenland) 

 

   PLAYER 1: Lt. Gen. Mike “Blizzard” Byrne 

Action: Byrne launches “Operation Arctic Anvil” — a sudden expansion of US military 
activity in and around Pituffik, including: 

• Air drops of new long-range drones, 

• Deployment of US Navy icebreakers just outside Greenlandic waters, and 

• A surprise Arctic combat training exercise involving 2,000 Marines and air assets. 

Officially: “Training against hypothetical near-peer threats.” 
Unofficially: It’s a show of force to rattle Denmark and NATO. 

Arguments for Success: 

1. All actions occur within legal zones or under the 1951 Defence Agreement. 

2. Byrne is seen as strong and decisive — finally ending Caine’s era of hesitance. 



Counterarguments: 

• Mette Frederiksen: 
“This is pure intimidation. Denmark will respond proportionally.” 

• Rutte: 
“This is reckless brinkmanship that risks miscalculation and conflict.” 

   Outcome: Success 
Operation Arctic Anvil executes perfectly. NATO forces scramble to observe, but don’t 
interfere. International alarm rises — but Trump praises Byrne as “the general we 
needed all along.” Tensions spike. 

 

   PLAYER 2: Mette Frederiksen (Denmark) 

Action: Mette activates the Danish Arctic Response Plan, moving the Danish Navy's 
inspection ships to monitor US Navy movements and deploying drone surveillance 
over Pituffik. In parallel, she requests emergency Article 4 consultations at NATO 
due to threatening allied actions. 

Arguments for Success: 

1. Denmark is operating well within its defensive rights. 

2. Article 4 doesn’t trigger military action — just immediate diplomatic dialogue. 

Counterarguments: 

• Trump: 
“More whining from a weak leader. She should thank us for the security 
umbrella.” 

• Byrne: 
“Surveillance over a US base? Provocative. Don’t cry if we respond.” 

   Outcome: Success 
Surveillance flights buzz Pituffik, and the Danish Navy gets into visible range of US ships 
— but no shots fired. NATO’s Article 4 session is granted for early August. Rutte grinds 
his teeth. 

 

   PLAYER 3: Mark Rutte (NATO Secretary General) 

Action: Rutte uses the build-up to the Article 4 session to launch a NATO diplomatic 
task force, led by France and Germany, to mediate directly between Denmark and the 
USA. He proposes a “Greenland Protocol”: a formal agreement restricting military 



deployments and exercises in Greenland without prior trilateral consultation (Denmark, 
US, NATO). 

Arguments for Success: 

1. NATO has long used consultative protocols to defuse intra-alliance tension. 

2. France and Germany have credibility with both camps (more than Rutte does 
now). 

Counterarguments: 

• Trump: 
“This is an attack on American freedom of movement.” 

• Byrne: 
“Letting Eurocrats second-guess our readiness plans? Hard pass.” 

   Outcome: Failure 
The proposal is immediately rejected by the White House. Trump calls it “treasonous.” 
Byrne threatens to pull US forces from all NATO coordination. Rutte is left flailing. NATO 
unity cracks, but hasn’t shattered — yet. 

 

   PLAYER 4: President Donald Trump 

Action: Sensing a chance to spin US power into political capital, Trump announces a 
new “Arctic Freedom Bill” — promising $50 billion in investment to Arctic “partners”, 
and creating a Greenland Development Office in Alaska. It's a ploy to woo 
Greenland’s population without directly challenging Denmark again (for now). 

Arguments for Success: 

1. Trump now avoids confrontation and focuses on economic seduction. 

2. Greenlanders may be tempted by future partnerships if Danish control remains 
too tight. 

Counterarguments: 

• Jens-Frederik Nielsen: 
“This is soft-power colonialism. Greenland wants partners, not puppetmasters.” 

• Rutte: 
“Throwing money at the Arctic won’t fix what Trump broke.” 

   Outcome: Success 
The bill passes in Congress with support from Arctic-state senators. Greenlanders are 



curious — the Development Office invites business leaders from Nuuk. Trump 
repositions as “the builder, not the breaker.” NATO still hates it. 

 

   PLAYER 5: Jens-Frederik Nielsen 

Action: Jens, keeping one foot in both camps, launches the Greenland Strategic 
Dialogue Forum, bringing together diplomats, scientists, and military observers from 
Canada, Iceland, Denmark, and… yes, the USA. The aim: to control Greenland's 
narrative and push for multilateral engagement, not Great Power politics. 

Arguments for Success: 

1. Greenland is asserting sovereignty without declaring independence — the 
perfect balance. 

2. Inviting the US defuses Trump’s narrative of exclusion. 

Counterarguments: 

• Byrne: 
“Dialogue? Sounds like weakness.” 

• Mette Frederiksen: 
“Watch your footing, Jens. Don’t legitimise US influence too quickly.” 

   Outcome: Success (Significant) 
The forum garners global praise. Greenland becomes seen as a bridge-builder, not just 
a pawn. Jens is internationally hailed as a statesman. For the first time, Greenland is 
seen as a diplomatic actor in its own right. 

 

  Turn 6 Summary – July 2026 

• Byrne reasserts military dominance with a massive Arctic exercise. 

• Denmark responds with naval surveillance and NATO consultation. 

• Rutte’s Greenland Protocol fails, exposing NATO disunity. 

• Trump pivots to soft power, pushing investment and development over threats. 

• Jens cements Greenland as a diplomatic leader, balancing all sides. 

 

         Game End Summary – Greenland 2026 Matrix Game 

The crisis never turned hot — but it certainly simmered. By July 2026: 



• Trump failed to force Greenland into the US orbit militarily or politically. 

• Denmark retained sovereignty, but ceded ground on autonomy. 

• NATO was strained — nearly to breaking — but survived. 

• Greenland emerged more independent, confident, and internationally 
respected. 

• US soft power is back in play… but faces deep mistrust across Europe. 

 

           Final Scoring (from -5 to +5) 

Actor Score Commentary 

Jens-Frederik 
Nielsen 

+5 
Successfully balanced internal politics, global pressure, and 
came out stronger. Future leader of an independent 
Greenland? Likely. 

Donald Trump +1 
Aggressive tactics failed, but he recovered through soft power. 
He’s bruised, not broken. 

Mette 
Frederiksen 

+3 
Denmark held the line, secured Arctic defence upgrades, and 
handled the crisis with resolve. 

Mark Rutte 0 
Rutte tried to mediate, but NATO’s divisions exposed his 
limitations. Good intentions, limited impact. 

Gen. Dan Caine +2 
Fired, but his restraint and whistleblowing helped prevent war 
and shifted public opinion. 

Lt. Gen. Mike 
Byrne 

+1 
Delivered results for Trump, but at the cost of trust and 
international credibility. Military success, diplomatic damage. 

 

Would you like: 

• An alternate-history epilogue ("What happens in 2027 and beyond?") 

• A PDF-style write-up of the campaign? 

• To start a new Matrix game (Russo-Ukraine, Israel-Iran, Future History)? 

Or something else entirely? 

alternate-history epilogue 



Absolutely! Here's your Alternate-History Epilogue: The Greenland Crisis Fallout 
(2026–2028) — a speculative look into the near future based on the outcomes of the 
Matrix Game. 

 

     EPILOGUE: "The Cold Peace" 

         August 2026 – The “Nuuk Doctrine” 

Following the referendum and his success at the Greenland Strategic Dialogue Forum, 
Jens-Frederik Nielsen formally announces the Nuuk Doctrine: 

“Greenland shall cooperate with all powers — but submit to none.” 

He opens permanent diplomatic liaison offices in Ottawa, Reykjavík, and Brussels, 
and begins negotiations with the UN Arctic Council for greater representation. The 
doctrine is popular with Greenlandic youth, further increasing his domestic power. 

 

🇺🇸 September 2026 – Trump Declares “Mission Accomplished” 

President Trump, in a campaign-style rally in Anchorage, claims: 

“We saved Greenland from tyranny and brought prosperity to the Arctic.” 

He promotes the Arctic Freedom Bill, but funding delays and bureaucratic infighting 
slow its rollout. The Greenland Affairs Office in Washington is quietly rebranded after 
embarrassing internal emails leak showing it was more about lobbying than 
development. 

Trump remains fixated on the Arctic — but domestic scandals begin pulling attention 
back home. 

 

        Winter 2026/2027 – NATO's Arctic Reset 

NATO’s cohesion continues to wobble. France and Germany lead a “European Arctic 
Security Framework”, including Denmark, the UK, and Norway — quietly sidelining the 
US. 

The Greenland Protocol, previously rejected, is revived and signed by 18 of 31 NATO 
members (excluding the US, Hungary, and Türkiye). NATO headquarters publicly 
pretends everything is fine. It isn’t. 

Rutte retires in mid-2027, replaced by a former Finnish prime minister with icy nerves 
and fewer illusions about Washington. 



 

              Early 2027 – Byrne Escalates, Then Resigns 

Lt. Gen. Mike “Blizzard” Byrne pushes for expanded Arctic exercises, but clumsily 
provokes a confrontation when a US drone overflies Danish naval assets. Denmark fires 
radar-jamming countermeasures — no injuries, but the incident leaks. 

Byrne is forced to resign in disgrace after a bipartisan Senate rebuke. His final words to 
the press: 

“History will prove me right.” 

They won't. 

 

    2027–2028 – Greenland Goes Smart and Green 

Using a combination of EU Arctic grants, Canadian private capital, and Nordic 
expertise, Greenland becomes a global leader in: 

• Cold-climate green energy systems 

• Deep-sea mineral rights management 

• Arctic sovereignty law (a new academic field) 

By 2028, Nuuk hosts the First Arctic Sovereignty Forum, with over 40 nations 
represented — including China, but not the USA. 
Jens delivers the keynote in perfect English, Danish, and Kalaallisut. 

 

       Late 2028 – Trump Defeated in Election 

Facing mounting scandals, fractured international credibility, and a resurging 
Democratic campaign, Trump loses re-election narrowly. His successor signals a 
desire to repair NATO and rebuild trust — but warns that “The Arctic can no longer be 
taken for granted.” 

 

🇬🇱 2029/2030 – Greenland’s Second Referendum 

As promised, Greenland prepares for a second referendum — this time on full 
independence. 

With the groundwork laid, and global sentiment on its side, polls show 63% support. 
The vote is scheduled for July 2030. 



Greenland stands ready to become the world’s newest independent nation — not by 
conquest, but by consensus. 

 

       Final Words 

The 2026 Greenland Crisis didn’t erupt into war. But it permanently reshaped Arctic 
geopolitics, elevated a small nation to global strategic prominence, and marked the 
beginning of a new Cold Peace — less about nukes and more about climate, cables, 
and culture. 

From a pawn to a player, Greenland now writes its own future. 

 

Would you like this in printable format, or ready to run as a sequel game starting in 
2030? 

Or fancy jumping into a completely different Matrix Game? 

printable format 

Here's the printable format of the Greenland 2026 Matrix Game Summary & Epilogue, 
neatly formatted for documents or PDFs. 

 

         Greenland 2026 Matrix Game 

A Geopolitical Crisis Simulation 

 

       Game Overview 

• Setting: February–July 2026 

• Scenario: Rising tensions between the USA, Denmark, and Greenland, driven by 
a revived American interest in buying the island. 

• Actors: 

o President Donald Trump (USA) 

o Prime Minister Mette Frederiksen (Denmark) 

o Prime Minister Jens-Frederik Nielsen (Greenland) 

o NATO Secretary General Mark Rutte 



o Gen. Dan Caine / Lt. Gen. Mike “Blizzard” Byrne (Chair of Joint Chiefs of 
Staff) 

 

   Turn-by-Turn Highlights 

Turn 1 – February 2026 

• Greenland launches a cultural PR campaign asserting sovereignty. 

• Trump covertly begins economic influence operations in Greenland. 

• Denmark brings in EU to support Greenland. 

• NATO quietly begins preparing for internal conflict. 

• Gen. Caine initiates covert readiness checks and backchannel diplomacy. 

Turn 2 – March 2026 

• Trump deploys US Marines to Pituffik under guise of an “exercise”. 

• Denmark responds with F-35 air policing. 

• NATO commissions legal reviews for aggression between allies. 

• Greenland schedules a referendum on sovereignty. 

• Caine secretly red-teams scenarios and reassures Congress. 

Turn 3 – April 2026 

• Trump is increasingly isolated; Greenland signs a pact with Iceland and Canada. 

• Denmark proposes enhanced autonomy to blunt the referendum push. 

• Caine leaks internal dissent; public and Congressional pressure grows. 

• NATO initiates Arctic readiness protocol. 

• Greenland balances bold moves with calm leadership. 

Turn 4 – May 2026 – Referendum Month 

• Trump launches a disinformation campaign — it backfires badly. 

• Denmark offers a generous sovereignty package. 

• Jens delivers a unifying speech; Greenland votes NO to full sovereignty (58–
42%). 

• NATO warns off interference; Caine orders military stand-down. 



Turn 5 – June 2026 

• Trump fires Caine, installs hawk Lt. Gen. Byrne. 

• NATO signs new Arctic coordination agreement (without US). 

• Caine’s Senate testimony causes political fallout. 

• Greenland launches constitutional reform. 

• Denmark forms a joint Arctic Defence Command. 

Turn 6 – July 2026 

• Byrne launches a massive Arctic military exercise. 

• Denmark responds with surveillance and Article 4 NATO consultation. 

• NATO attempts a “Greenland Protocol” — rejected by the US. 

• Trump pivots to soft-power investment. 

• Jens launches an Arctic Dialogue Forum — receives global acclaim. 

 

           Final Scores 

Actor Score Commentary 

Jens-Frederik 
Nielsen 

+5 
Greenland emerges stronger, more autonomous, and 
internationally respected. 

Donald Trump +1 
Failed in early hard-power plays but recovered marginally 
via soft-power pivot. 

Mette Frederiksen +3 Kept Denmark united, played strategic defence well. 

Mark Rutte 0 
Tried to mediate but lacked real influence — NATO 
weakened under his watch. 

Gen. Dan Caine +2 Acted as the voice of restraint. Whistleblower legacy. 

Lt. Gen. Mike 
Byrne 

+1 Restored US military assertiveness, but at diplomatic cost. 

 

     Alternate-History Epilogue (2026–2028) 



• Nuuk Doctrine: Greenland asserts a policy of “cooperate with all, submit to 
none.” 

• US isolation: Trump’s Arctic Freedom Bill partially rolled out; political 
distractions mount. 

• NATO fractures: Arctic policy realigned through a European-led framework. 

• Byrne’s fall: A near-conflict incident leads to his resignation. 

• Greenland rises: Hosts Arctic Sovereignty Forum; becomes Arctic diplomacy 
hub. 

• Second Referendum Scheduled: 2030 vote for full independence planned. 

 

         End State 

Greenland 2026 didn't erupt into war — but forever changed Arctic geopolitics, NATO 
cohesion, and US credibility. It marked Greenland’s emergence as a strategic and 
diplomatic actor, carving a path between global powers. 

 

Would you like this: 

• Saved as a PDF document? 

• Shared in a presentation format? 

• Or ready to continue as a 2030 sequel Matrix Game? 

Let me know! 

 


